
Improve 

outcomes for 

learners

Increase 

percentage of 

pupil attendance

Reduce the 

impact of poverty

Transform the 

learning 

environment (21st

Century Schools)

Improve provision 

and outcomes for 

vulnerable groups

Reduce exclusions

Secure excellence 

in pupil wellbeing

Ensure 

compliance with 

ALN Act

MTFP
Workforce 

Wellbeing

Workforce

CPD
Safeguarding
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